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ADUNAREA GENERALA ORDINARA A ACTIONARILOR
IMPACT DEVELOPER&CONTRACTOR SA VOLUNTARI

Subsemnata Urda luliana Mihacla, nascuta la data de 27.01.1968 in localitatea Piatra Neamt,
jud. Neamt, fiiea lul Mihai si Valaria, CNP 2680127270589, identificata cu Cl seria RT nr. 410265
eliberat de SPCEP 51 birou!l nr.2 la data de 18.05. 2006, domiciliata in Bucuresti, str, Neagoe
Voda 3-5, bl, 13/6, sc.B, at.2, ap.25, prin prezenta imi depun candidatura pentru calitatea de
membru al Consiliului de Aministratie al IMPACT DEVELOPER&CONTRACTOR 5A, in temeiul
Art.137" alin.2, din legea nr. 31/1980 rep.

Imi depun aceasta candidatura [a recomandarea dlui. Ghearghe lacly - actionar IMPACT
DEVELOPER&CONTRACTOR $A, avand in vedere pct.6 de pe Ordinea de zi a Adunarii Generale a
Actionarilor IMPACT DEVELOPERRCONTRACTOR SA VOLUNTARI, convocata pentru data de
26.04,2013, ara 10 {prima convocare), sau 27,04.2013, ora 10 (a doya convacare, in cazul in care

din lipsa de cvorum Adunarea Generala Ordinara a Actionarilor nu si-ar putea desfasura lucrarile

la prima convocare), care se va desfasura in localitatea Volurtari, Sos. Pipera-Tunari nr. 4C,
Centrul de Afaceri Construdava, subsol,

Atasez prezentei CV si copie Cl,

16.04.2013 Urda tuliana Mihasla
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IULIA URDA

lutg.urda@omalt.com

Curricylum Vitae

Employment His tory
Chief Executive Officar

L]

...'I..

November 2011 . Aresent, OCTOGON TOTAL MANAGEMENT, Bucharast
Devalop an vparational plan which nCorporates gnale ang shjesdives that wark towsrds he

strategic tirection of the organization

Ensure that the eperation of the organization masts the expectations of is clisris, Board ang

Fundars
Ovarsee the efficient ang Bffective day-ta-day aperation of the orgenization

Draft policiss for the approval of the Board and Prepare precsdurss i implement ke
erganizational pelleias; ravigw existing policies on an annual basls ang Tecommang changes fo the

Board gs appropriate
Board by Preparing meeting agenda ang supporting malerigjs.

Fravida support 4o the
Participate with the Boarg of Diractors In devaloping a vision ang strategic plan to guide the

OrgEitizetion

identify, azs888, and inform the Board of Diractors of imernal and external i#5Ue5 that affect tha

organization

Act 88 & professionai advisor to the Board of Director on all aspedts of the organization's activitios
Overses the planning, Implementation and evalation of the organization's Programs and services

Manfiar thy day-to-day delivery of the Programs and services of the arganization fo maintaln e

improva quality
Qvarses the plannlng, im plamentation, exacution and evalustion of Special orpjects
Detarning siaffing requirements for Organizational managemant ang program dellvery

Ovarses the implamaniation of the humen resoureas poficies, procadures and pracices including

the devaeiopmant ot lob daseription for al staf

Establish & postlve, healihy 2nd safe work anvironment In acoordance with all appropriata

lsgislation and ragulations

Recrut, Infarview and salect staff that have the right technical and pereonal abiliifas tp hep further

the organization's migsion

Ensure that all staff feceives an oriantation to the organization and that appropriate training is

provided ] .
Implemeart a performanca managament process for all staff which Includes menilaring
parformance of staff on sn or-going basiz ang conducting an tanterly parfomance revigw
Coach ant mentor staff &5 appropriate to Improve performarice

Discinling staff whan Necessary using sppropriste techri
appropriate and lgslly defonsibie proceduras

Work with staff ane the Bosrd {Firance Commitiee) to prapare = comprehensive budget
Approve e:penditures within the autharlty delegated by the Board )

Administer the funds of the organization according to tha approved budget and monitar
menthly cast Niow of the OrgeEnization

the

Gues; release gtaff when necessary using

the

Provide the- Board with somprahansive; regular repants on the revenues ar expenditure of the

organization

Idantify ang evaluate the risks 1o the organization's paopie (clients, gtaff, managamont,

volunteers), praperty, finances, goodwi!, ang Image and impfament MeAELIeE i¢ control rlgks

Engure that the Bogrg of Directors and the organization ocarios appropriate and adequate

Insuranca covarags

Parsonal achiavamants:

ingresse s ravenue wih 29.8% In 2042
Increase the lsttablg surface with 10% adding new premises in 2042
raducing the net costs of the compary with sbout 3% in 2612
increasing the wab traffig with 55% faca to previous year

reducing the bad debts with 50t during one yesr

SMpowering no,? position of the Lompany in the market

Markating Diractor

Juhe
a

2009 - Novernber 2011, OCTOGON TOTAL MANAGEMENT, Bucharest

davelop, Manage and implemant svarsll tharketing and siralegic planning programs, COroorate
communicatiang ]

Propose and implemant the annual marketing budge:

deflne, meacre, avaluats ang Bnalyse the market, pasitioning, sagmantation, cllant behavigr,
trends

develop actions in order o improve the brane Dercentlon and swaransss

deveiop the arling platfarm ang comimunication



*  cohcept ang Mmprove of tha marketing prosesses and procedures

* Provide monthy and Guaterly reports for shargholders
Pearsorial achlevamanty:

*  launching the first TV corporatg Campaign of the company

relaunching the websita of the Company as per the new slratagy comm unication; anting fraffie
inCreass more han 200% :

Prepating and implenmnting the fire! speciaiized market survays
sost controling concratg proposale and thelr Implamertation,

Marketing&Communieation Dirgotor
Nov 2007 - Apri 2000, ALTEX ROMANIA, Bucharggt

a8iminese Dirgetor
July 2007 - New 2007, ALTEX IMPEX, Brcharast

Colntry Manager Home Appllancas
2008 - July 2007, AL TEX INPEY, Bucharast

Cnuntry Manager Sma)l AppliancasgHome Confort
2001-2006, AL TEX IMPEX, Pigtra MNeamt

mparts-Pricas Dapartment Chief
1896-2001, ALTEX IMPEX, Platta Nearnt

Primary Data Oparaior
1995-1998, ALTEX IMPEX (ratailer for housshold applianeas, elpotronics), Platra Negmt

Primary Accountant
1893-1005 ADA ANDRONIC fumiirs Predducer and sefler), Platra Neamt

Abilities/skills

ability to ba strategic in both crestive execution end pusiness decisions
organized i pianning

determined and decisive; uses Inklative 1o develop effective solutions to problsms
reliable srd dapendabig - high personal standards and attention 1o detail

good interpersonal skils - orks wall with others, motivetes ang encourages
emotlonally maturs and confidant - z calming influence

great team-warker - adaplabie ang Tlaxible

...t.'.
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