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1.
Analysis of the Company Activity.


„Impact" developed in the year 2007, as its main activity, the activity of „Real estate development (promotion)”, corresponding to the CAEN code 7011.


The company was established in the year 1991, by the civil sentence no. 137/26.02.1991, given by the Court of Law of the 1st District Bucharest.


In July 2007 the company’s share capital was increased by cas contributions from subscription, this reaching an amount of 114.857.215 lei. In November 2007, the company’s Board of Directors decided the increase of the company’s share capital from the reserves constituted from the distribution of the profit obtained by the company and from amounts that come from the issue premiums constituted by the Company from the previous capital increases, this reaching an amount of 200,000,000 lei, at the end of the year 2007.


In October 2007, based on the Decisions of the General Assembly of Shareholders the company managers changed, being assigned the following managers;

- SC HAVILA TRADING INTERNATIONAL SRL

· Mrs. Ioana Andreea Bosnagiu

· Mr. Valeriu N. Ionescu


In September 2007, the company’s Board of Directors assigned in office two executive directors for a one-year mandate, namely:

· Carmen-Daniela Sandulescu – for the departments: Economic, Human Resources, Sales and Marketing
· Liviu Marius Nita – for the departments: Legal, Real Estate Development, Internal Control and IT

2. Elements of General Assessment of the Company

a) According to OMFP 1752
	Pos.
	Indicator
	Value
	M.U.

	a.
	Gross Profit
	10,219,696
	RON

	b.
	Turnover
	108,645,733
	RON

	c.
	Export
	Not applicable
	

	d.
	Costs (total expenses)
	171,859,569
	RON

	e.
	Market share in Bucharest
	6
	%

	f.
	Liquidity (cash at the end of the period)
	165,756,314
	RON


b) According to IFRS
	Pos.
	Indicator
	Value
	M.U.

	a.
	Gross Profit
	358,482,754
	RON

	b.
	Turnover
	120,736,839
	RON

	c.
	Export
	Not applicable
	

	d.
	Costs (total expenses)
	149,440,957
	RON

	e.
	Market Share in Bucharest
	6
	%

	f.
	Liquidity (cash at the end of the period)
	183,658,094
	RON



The main selling markets for the company’s products and services are Bucharest, Voluntari-Pipera, Oradea, Constanta, Ploieşti, Cluj-Napoca.


The target market became the population with average revenues. Thus, in the new products there was introduced a reduced number of construction types with less options, that would ensure a higher speed of execution and reduced costs, allowing to an increasing number of clients to buy them. Also in the year 2007 we also started to work with the apartments in p+3 buildings product, following that in the future assemblies apartments in p+6 buildings will also be built.


The company is supplied by the certified suppliers on the market in the field, at market prices, ensuring a continuous flow for the realization of the specific activity to the object of activity.

3.
Evolution of Sales in the 2006 – 2007 Period

The company registered in the year 2006 sales in an amount of 215 units and 153 concluded precontracts, and at the end of the year 2007 the company registered sales in an amount of 426 contracted units and 40 reserved units.

With regard to the main competitors:


Competition consists mainly of competitors with financial force, from the external market, that started to develop projects in Bucharest and in the country, beginning with the year 2006.


Compared to the last year, when villa and mixed assemblies predominated, this year the competition focused its activity mainly on the construction of block assemblies of variable dimensions from 20 apartments (Triumf Construct in Chitila) to over 1000 apartments (Planorama in D-na Ghica).

Also, competition is composed of the great projects that will be developed beginning with 2007 in the town on the place of the ex-state enterprises (for example: Basarabia Assembly -1800 apartments, that belongs to the Spanish developer Hercesa).


Our target is formed in a great majority by highly educated people, middle and top management, that know that the value of such a product is given both by the construction system (new execution technologies, quality materials, flexibility), by the financial help that Impact company offers to its clients (our own financing system Find L; intermediation of credit obtaining by Imobilia Credit), and by the support that Impact offers after the handover of the house – by the system of guarantees and maintenance – and the discounts received by the clients from the traditional suppliers of Impact (Mobexpert, Bosch, Garden Plazza etc).


The care for the client’s needs and for the market demands is also supported permanently by the development of new products; since 1995 and until today we have met the expectations of those for which we don’t only build, but also develop communities.


Location represents another strong element both by positioning, and by added value given by the neighbourings (church, lake, hospital, schools, kindergartens, commercial spaces).


Taking into account that the sales activity of the Company is mainly oriented to the retail sale, there isn’t a significant dependence to a single client.

4.
Aspects Related to the Trade Company’s Employees/ Personnel

The company has a number of 153 employees. The structure of professional trening is indicated in the table below:)
	Level of studies
	No. of Personnel

	Superiora and post-university
	59

	High school
	78

	Technical personnel
	6



In the company there is not constituted any trade union.


The relationships between the management and employees are regulated by the individual work contracts and by the job descriptions.

5. Impact of the Basic Activity of the Company upon the Environment presents the following aspects:


First, the company does not develop any activities with a significant impact upon the environment.


Second, „IMPACT" implemented an integrated quality-environment management system. The integrated management system was certified in September 2005 by the SRAC organization, in accordance with the SREN ISO 9001:2001 and SREN ISO 14001:2005 standards.


The integrated management system was confirmed once again by the surveillance audit from April 2007. The system works observing the 8 principles of the quality management, one of them being the approach based on the process: plan-do-check-act (planifica-executa-verifica-actioneaza), being followed the continuous keeping under control of the activity and improvement.


In the year 2006, there began the documentation and implementation procedures of the health and occupational security management system in accordance with the specification OHSAS 18001:2004.

6.
Research and Development Activity

The company has a research and development office within the Design Department, that is concerned in the modification, improvement and introduction, in the accomplished designs, of the new technologies.

7.
Risk Management Elements

For preventing the price risk the company provides for in the sale-purchase contract the price alignment to the increase index of prices in constructions.


The company drafts cash-flow reports for 1-year periods and monthly, compares the accomplished projects with the real situation for being able to prevent the situations when liquidity problems could appear.


For the cash-flow needed on a long-term there are contracted credits with variable interest, but also with the possibility to change the currency at any moment without paying additional commissions.


The elements that present uncertainty and that could affect the liquidity of the trade company are the increase of the prices of construction materials and of the labour force. These elements were provided for and included in the company cash-flow presented below.

8. Company Perspective

There are projects for new residential assemblies in Bucharest, Cluj, Constanta, Voluntari that will involve substantial capital expenses. Their putting into execution will be made gradually, so as to ensure the necessary funds.


For the land acquisition and the activity continuation mixed sources will be used:

· Increase of capital by share issue, new amounts that will be used for the purchase of new lands and for the project in Cluj-Napoca;

· Contracting of new loans from banks.


The revenues could be affected by the increase of the interest rate, the decrease of the purchase power of the population or the impose of some prohibitive conditions for credit granting. Lately these factors evoluated positively and changes are not expected in this field.


The tangible assets of the trade company are presented in the following table:

	Name of fixed asset
	Inventory value
	Total written-off value
	Val. remained to be written-off

	Lands
	11,582,084
	0.00
	11,582,084

	
	
	
	

	Constructions
	9,322,348
	1,491,958
	7,830,390

	
	
	
	

	Technical inst., means of transp.
	9,232,659
	6,058,657
	3,174,002

	
	
	
	

	Furniture, birotics, protection equipments and materials and other tangible assets
	811,529
	260,783
	550,746

	
	
	
	

	Intangible fixed assets
	783,899
	693,736
	90,163



With regard to the ownership rights upon the tangible assets of the trade company, there are no litigations upon the tangible assets that would affect this right.

10. Market of Securities Issued by the Trade Company

The company securities – shares, are transactioned on the Bucharest Stock Exchange – 1st category. The company has not paid during the last two years any dividends. The dividends were allotted to the reserve fund, being subsequently used for the increase of the share capital.

	Year
	Dividends Status

	2005
	The company did not pay any dividends

	2006
	The company did not pay any dividends

	2007
	The company did not pay any dividends



The company has not purchased its own shares.
11. Bonds Issues
During the year 2007 Impact made payments afferent to coupons, as follows:

o February 2007: coupon rate was of 10,420%. This was calculated according to EURIBOR for 6 months valid as at 09.02.2007 (published as at 07.02.2007), respectively 3.920%+6.5%. The value of the principal is of 27.6755 EUR calculated at the BNR exchange rate as at 18.02.2005. The value of the coupon afferent to the 5th semester in EUR was of 1.4419 EUR/bond and is calculated using the EUR/lei exchange rate of BNR valid as at 07.08.2007.

o August 2007: coupon rate was of 10,911% calculated according to EURIBOR for 6 months valid as at 08.08.2007 (published as at 06.08.2007) that was of 4.411% to which 6.5% was added. The value of the principal in EUR is of 27.6755 calculated at the BNR exchange rate as at 18.02.2006. Consequantly, the value of the coupon afferent to the 6th semester is of 1,5098 EUR/share. The coupon value is calculated using the EUR/RON exchange rate of BNR valid as at 04.02.2008.

12. Company Management
The company is managed by a Board of Directors composed of three members as follows:

	Name and first name
	Date of birth / establishment
	Professional qualification

Professional experience
	Position and seniority in the position

	HAVILA            TRADiNG INTERNATiONAL S.R.L. 
Represented by Popp Ioan Dan
	1994
	Activities of holdings management - 7415 CAEN Code
	President of the Board of Directors


	Ioana Andreea Rosca
	01.05.1971
	Academy of Economic Studies Bucharest - 1991-1995 1992-2005 – She worked in the Ringier Press Group – held on tour the positions of editor, deputy editorial director and editorial director at the weekly publication Capita! 2005 – 2007 - managed, within the Realitatea-Catavencu Group, projects such as NewsIn, Monney Channel and at present Business Standard.
	Manager

	Valeriu N. Ionescu
	11.04.1952
	Valeriu N. Ionescu graduate of the executive MBA courses of ASEBUSS in colaboration with the University of Washington, holds a master degree in Electric and Electronic Sciences at the Polytechnic University of Bucharest

- he has over 16 years of experience of consultancy and coordination in Central and Eastern Europe and 15 years of engineering and management in the oil and aeronautics fields. He is also an experienced entrepreneur, founder of Focus Sat (satelite television company, at present in the UPC portfolio).
	Manager


There is no agreement, understanding or family relation between the company managers and another person due to which the respective person was appointed as a manager;


The participation of the members of the Board of Directors in the capital of the trade company is as follows:
- Mr. Popp loan Dan owns a percentage of 30.2031 % of the Company share capital.

Persons affiliated to the trade company:

Denomination of the affiliated company - party:

Bipact 1995 SRL

Imobilia Credit SA

Hobbit Intermediere Asigurări

Finanţe Consulting 2001 SRL

Havila Trading International SRL

Actual Invest House SRL

The members of the executive management of the trade company:

	Name and first name
	Position
	Domicile
	Duration of position holding

	Sandulescu    Carmen Daniela
	Executive Director
	Bucharest
	2 years

	Nita Liviu Marius
	Executive Director
	Bucharesti
	2 years



There is no agreement, understanding or family relation between the company managers and another person due to which the respective person was appointed as a manager.


Participation of the persons in the executive management in the trade company capital:

- Sandulescu Carmen Daniela owns a percentage of 11,31844 % of the company share capital.


With regard to the persons presented above, there are no litigations or administrative procedures in which they were involved, for the last 5 years, related to their activity within the company, and also not in those related to the capacity of the respective person to fulfill his/her attributions within „Impact”.

13. Financial-Accounting Statement
a) Presentation of an analysis of the present economic-financial statement compared to the last 3 years, according to OMFP 1752

	
	Indicator
	2005
	%2006/
2005
	2006
	%2007/
2006
	2007

	Result Indicators
	Cifra de afaceri
	126,624,636
	-9%
	115,847,217
	-6%
	108,645,733

	
	Exploitation revenues
	165,383,661
	-29%
	117,470,582
	35%
	158,641,682

	
	Exploitation expenses
	154,340,409
	-36%
	98,249,419
	37%
	134,516,037

	
	Exploitation result
	11,043,252
	74%
	19,221,163
	26%
	24,125,645

	
	Total revenues
	175,922,423
	-22%
	137,085,809
	33%
	182,079,265

	
	Total expenses
	162,822,222
	-31%
	112,839,964
	52%
	171,859,569

	
	Gross profit
	13,100,201
	85%
	24,245,845
	-58%
	10,219,696

	
	Net profit
	10,718,860
	71%
	18,292,928
	-60%
	7,401,076

	Estate
	Tangible fixed assets
	50,989,259
	-19%
	41,089,780
	32%
	54,152,782

	
	Total fixed assets
	51,561,162
	13%
	58,424,798
	2%
	59,413,125

	
	Total stocks
	117,696,572
	62%
	190,854,244
	23%
	235,097,417

	
	Total circulating assets
	243,223,997
	34%
	327,060,595
	53%
	499,568,834

	
	Total assets
	295,542,626
	31%
	386,173,871
	45%
	561,589,014

	
	Share capital
	79,652,822
	26%
	100,000,000
	100%
	200,000,000

	
	Own capitals
	142,746,674
	15%
	163,492,395
	100%
	326,702,495

	
	Total debts
	139,979,056
	50%
	209,379,970
	8%
	225,229,018

	Solvency and rentability indicators
	Rate of commercial rentability (%)
	10.35%
	
	20.93%
	
	9.41%

	
	Yield on own capital (%)
	7.51%
	
	11.19%
	
	2.27%

	
	Indebtedness degree (%)
	51.75%
	
	84.98%
	
	71.63%

	
	Yield on assets (%)
	3.62%
	
	4.74%
	
	1.32%

	
	Average profit rate (%)
	8.47%
	
	15.79%
	
	6.81%


b)   Presentation of an analysis of the present economic-financial statement compared to the last 2 years, according to IFRS

	
	Indicator
	2006
	%2007/2006
	2007

	Result indicators
	Turnover
	117,820,296
	2%
	120,736,839

	
	Exploitation revenues
	119,443,661
	39%
	166,147,481

	
	Exploitation expenses
	98,249,419
	48%
	145,686,494

	
	Expolitation result
	19,221,163
	6%
	20,460,986

	
	Total revenues
	139,058,888
	19%
	166,147,481

	
	Total expenses
	112,839,964
	32%
	149,440,957

	
	Gross profit
	138,767,908
	158%
	358,482,754

	
	Net profit
	111,055,984
	170%
	300,403,722

	Estate
	Tangible fixed assets
	215,942,346
	168%
	578,715,060

	
	Total fixed assets
	233,277,364
	149%
	581,040,029

	
	Total stocks
	128,550,662
	15%
	148,299,796

	
	Total circulating assets
	266,730,092
	66%
	441,466,087

	
	Total assets
	500,695,934
	104%
	1,022,506,115

	
	Share capital
	100,000,000
	192%
	291,776,364

	
	Own capitals
	256,255,451
	179%
	713,924,270

	
	Total debts
	231,138,977
	34%
	308,581,845

	Solvency and rentability indicators
	Rate of commercial rentability (%)
	118%
	
	297%

	
	Yield on own capital (%)
	43%
	
	42%

	
	Indebtedness degree (%)
	39%
	
	41%

	
	Yield on assets (%)
	22%
	
	29%

	
	Average profit rate (%)
	94%
	
	249%


c)  cash-flow: all the changes occurred in the level of cash within the basic activity, the investments and the financial activity, cash level at the beginning and at the end of the period.

	
	2006
	2007

	CASH-FLOWS FROM EXPLOITATION ACTIVITIES

	Net profit/(Loss) before taxation
	24,245,845
	10,219,696

	Adjustments for:
	
	

	Amortization
	4,265,812
	2,473,777

	Revenues from fixed assets sales
	-2,218,270
	-5,370,340

	Expenses regarding assigned assets
	1,518,352
	2,761,876

	Revenues from exchange rate differences
	-12,820,823
	-14,944,605

	Expenses from exchange rate differences
	5,017,987
	24,832,645

	Revenues from interests
	-6,717,798
	-8,492,978

	Expenses with interests
	9,571,753
	12,510,887

	Provisions Increase/decrease
	-912,988
	2,432,705

	Adjustments of non-cash elements
	-2,295,976
	16,203,967

	Decrease/increase of commercial debts and of other nature
	38,312,884
	-17,701,497

	Decrease/increase of stocks
	-72,882,621
	-28,377,817

	Decrease/increase of expenses recorded in advance
	68,988
	-1,918,577

	Increase/decrease of debts to suppliers and of other nature
	-5,939,733
	14,678,453

	Increase/decrease of revenues recorded in advance
	-1,289,232
	-3,579,256

	Modification of operational assets and liabilities
	-41,729,714
	-36,898,694

	Paid interest
	-9,456,127
	-12,065,082

	Paid tax on profit
	0
	-5,109,421

	Paid dividends/Profit alloted to employees
	-31,542
	-177,797

	Net cash from the exploitation activity
	-29,267,514
	-27,827,331

	CASH-FLOWS FROM INVESTMENT ACTIVITIES

	Purchases of branches
	-16,635,527
	-2,020,740

	Purchases of fixed assets
	-355,086
	-18,492,232

	Collections from sale of fixed assets
	485,969
	5,161,758

	Collected interests
	6,283,446
	7,605,462

	Net cash from the investment activity
	-10,221,198
	-7,745,752

	CASH-FLOWS FROM FINANCING ACTIVITIES

	Variation of medium-term loans
	92,209,373
	-8,673,927

	Payment of obligations related to financial leasing
	-3,758,922
	-210,581

	Share capital - increase/decrease
	0
	14,857,215

	Issue premiums
	0
	141,143,543

	Net cash from the financing activity
	88,450,451
	147,116,250

	Net increase of cash
	48,961,740
	111,543,167

	Cash at the beginning of the period
	5,251,407
	54,213,147

	Cash at the end of the period
	54,213,147
	165,756,314


President


Economic Director

    Chief Accountant

Dan Ioan Popp

             Carmen Sandulescu
    Rosca Florin Eugen
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