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COMPANY BUSINESS IN 2008

IMPACT Developer & Contractor is the largest real-estate developer in Romania, up to the present moment accomplishing 16 residential compounds, over 2,000 dwellings built as per Occidental quality standards, and an A class business center having an area of 17,230 sq. m. All the aforementioned, along with the 100 distinctions as obtained, and the financial evolution as had, clearly point out the stability and quality of the company business.
2008 has been one year for the reverse of the real estate market developmental trend by virtue of the global financial crisis. At the end of 2007, the beginning of 2008 the financial crisis originating in the USA, has also started to get felt on the Romanian market as well. This is also the time for the occurrence of the first financial problems on the market of sub – prime credits, which has first reached the capital market, the banking market and subsequently the real estate market from the USA, the South – Eastern Asia and to a smaller extent Europe. The real estate market has been among the first sectors where the financial crisis was felt. 

With respect to the company strategy, in 2008 IMPACT had as its target: 

· The focus on the development of mixed assemblies; 

· The completion of any already started projects; 

· The adjustment of the strategy for the sale of finished products to the market conditions;

· The identification of certain various and different methods of selling and paying; 

· Analysis of the hotel area development;

· Review of all master – plans as related to those projects with a launching term in the 4th trimester of 2008 – and the 1st trimester of 2009;

· The breaking into sub – stages of the projects which are to be launched according to the new master – plans.;

· Market prospecting for the attraction of partners in view of diminishing the risks of the new projects. 
The basic activity of the company has been, up to the year 1995, the lease and maintenance of luxury villas in the residential and central areas of Bucharest. In 1995 IMPACT has introduced on the Romanian market the concept of the “residential”, once with the inauguration of the ALFA compound. As of the year 2007 the company strategy focused on the development of real estate assemblies having mixed destinations. The latter include both large and ample residential areas, office spaces, commercial spaces, hotel units, and education systems (schools, kindergartens) as well as a number of sanitary units (physician’s offices, polyclinics). Thus, in terms of its current and future developments, IMPACT focuses on the supply of residential constructions in a proportion of 80 %, the difference of 20 % being represented by the commercial spaces, the conference rooms, the schools, kindergartens, parks, etc.
With respect to the progress of the projects, at the beginning of 2008, all the 9 projects as initiated have had a minimum accomplishment degree of 5% (the complex Lotus in Oradea) and a maximum degree of 88%, as recorded in the case of the Blue assembly. 

	Project
	Rubin
	Topaz
	Onix
	Blue
	Quartz
	Roua
	Europa
	Lotus
	Boreal

	Project Progress in 2008
	35%
	35%
	82%
	88%
	66%
	38%
	12%
	5%
	21%


At the beginning of 2008, the company IMPACT was working at 8 projects both in Bucharest (Rubin, Topaz, Onix, Blue which are part of the Greenfield project), Ploiesti (Roua), as well as in Oradea (Europa and Lotus) and Constanta (Boreal), and in the summer of 2008 there has been initiated the construction of the Quartz assembly (part of the Greenfield project) in Bucharest. Four of the aforementioned projects (Onix, Boreal, Roua 1, and Lotus 1) are completed in a proportion of 90% ,  three of them, namely - Rubin, Topaz and Europa – have been fully accomplished. At the end of 2008 the Blue assembly has a completion percentage of almost 90%, and the Quatz assembly is accomplished in a percentage of 66%.

	Project
	Rubin
	Topaz
	Europa
	Onix
	Blue
	Roua 1
	Quartz
	Lotus
	Boreal

	Completion degree
	100%
	100%
	100%
	93%
	88%
	99%
	66%
	98%
	97%


Status of the amendments of own equities
	 
	Balance on 01.01.2008
	Increases
	Decreases
	Balance on 31.12.2008

	
	
	Total, out of which
	By transfer
	Total, out of which
	By transfer
	

	Subscribed share capital
	200,000,000
	0
	0
	0
	-
	200,000,000

	Capital premiums
	74,217,746
	0
	0
	-
	0
	74,217,746

	Merger premiums
	10,551,105
	 0
	0
	0
	-
	10,551,105

	Reserves from reassessment
	7,169,121
	0
	0
	953,863
	953,863
	6,215,258

	Legal reserves
	6,094,187
	479,466
	479,466
	0
	0
	6,573,653

	Reserves standing for the surplus from the reassessment reserves 
	2,272,407
	953,863
	953,863
	0
	0
	3,226,270

	Other reserves
	19,425,693
	6,763,967
	6,763,967
	 0
	 0
	26,189,660

	Own shares
	441
	2,852,670
	0
	0
	0
	2,853,111

	Losses as related to own equities instruments 
	0
	8,558
	 0
	0 
	0 
	8,558

	Carried forward result
	6,972,677
	9,606,163
	7,779,221
	6,972,677
	6,763,967
	9,606,163

	Financial year result
	7,401,076
	8,258,687
	 0
	7,401,076
	7,401,076
	8,258,687

	Profit allotment 
	7,401,076
	8,258,687
	8,258,687
	7,401,076
	7,401,076
	8,258,687

	Own Equities Total
	326,702,495
	14,942,231
	0
	7,926,540
	0
	333,718,186


As compared to the previous years when there were one or even several increases of the share capital, in 2008 due to the existing economic context, the company has decided upon not issuing new shares, so that at the end of 2008 the share capital was still 200,000,000 RON. 

The decrease of the reserves from reassessment has occurred within the context of the sales of assets. Some of the latter have been reassessed in the previous year so that the amount representing the surplus from reassessment has been transferred from the “reassessment reserves” into another capital account entitled „Reserves standing for the surplus achieved from the reassessment reserves”.

During the Extraordinary General Meeting of the Shareholders of the company SC IMPACT DEVELOPER&CONTRACTOR S.A. from 19.04.2008, there has been approved, by the decision no. 2/2008,  the purchase by the company, from the capital market, of own shares in the quantum of at the most 4% of the share capital, namely 80 million shares. Of the latter, there has been decided the allotment by the company of a number of up to 13,000,000 shares to the Company employees and administrators, at a price which is to be subsequently established.


During 2008, after the date of the Extraordinary General Meeting of Shareholders approval and until the 31st of December, there has been purchased a number of 25,036,400 shares.
Cash flows status
By means of the indirect method
The cash-flow outfit for the accomplishment of the activity plan in 2008

The cash-flow outfit for the accomplishment of the activity plan in 2008 has been provided by both own sources, through the cashing from sales, and by means of supplementing with 4 Million EUROS of an older credit for the finance of the execution costs as related to the Quartz assembly, within “Greenfield I” project, comprising 105 locative units. Due to the current market context and to the rapid change of purchasers’ requirements, IMPACT has adjusted its market offer by focusing exclusively on the construction of blocks within the Quartz assembly. In this respect, the 28 houses which were included within the initial design of the Quartz assembly have been replaced with two or three storey blocks. In 2008, there have been signed 188 agreements, having a value of 85 million RON, somewhere around 23% less than the value of 110 million RON of the agreements having been signed din 2007. Although the first months of the year 2008 have brought high cashing, during the second half of the year a slowing down of the sales has been felt, which has also been fed by the global financial crisis which has already started to be felt in Romania. Most agreements have been concluded for those assemblies as developed in the Northern area of Bucharest, the aforementioned representing 58% of the agreements, as signed, the remaining units being contracted in those assemblies as developed in Constanta, Oradea and Ploiesti. 

	
	
	

	CASH FLOWS FROM OPERATIONAL ACTIVITIES
	December -07
	December -08

	Net Profit /(Loss) prior to taxation
	10,219,696
	10,289,810

	Adjustments for:
	 
	 

	Amortization
	2,473,777
	2,289,699

	Incomes from the sales of assets
	-5,370,340
	-4,831,534

	Expenses as related to assigned assets
	2,761,876
	1,878,630

	Incomes from foreign currency exchange rate differences 
	-14,944,605
	-3,967,663

	Expenses from foreign currency exchange rate differences
	24,832,645
	20,394,422

	Interest related incomes
	-8,492,978
	-16,850,203

	Interest related expenses
	12,510,887
	15,326,608

	Provisions increase / decrease
	2,432,705
	-139,470

	Adjustments of non – cash elements
	16,203,967
	14,100,489

	Increase / Decrease of commercial and other receivables
	-17,701,497
	-12,054,391

	Increase / Decrease of Stocks
	-31,957,073
	-42,413,412

	Increase / Decrease of expenses  registered in advance 
	12,759,876
	-3,470,775

	
	
	

	
	
	

	Operational assets and liabilities amendment
	-36,898,694
	-57,938,578

	Paid interest
	-12,065,082
	-15,176,586

	Paid tax on profit
	-5,109,421
	-1,843,824

	Paid dividends / Profit allotted to employees
	-177,797
	-11,266

	Net cash coming from the operational activity 
	-27,827,331
	-50,579,955

	CASH FLOWS FROM INVESTMENT – RELATED ACTIVITIES
	December -07
	December -08

	Purchase of branches
	-2,020,740
	-45,444,108

	Loans granted to affiliated entities
	-2,605,264
	-782,339

	Purchases of fixed assets
	-15,886,968
	-21,606,009

	Cashing from the sale of fixed assets
	5,161,758
	4,831,534

	Cashed interests
	7,605,462
	13,128,228

	Net cash coming from the investment – related activity
	-7,745,752
	-49,872,694

	CASH FLOWS FROM FINANCE ACTIVITIES
	December -07
	     December - 08

	Average term loans variation
	-8,673,927
	   6,142,398

	Own share purchase
	-
	    -2,852,670

	Payment of all obligations relating to the financial leasing
	-210,581
	-1,147,083

	Increase / decrease of the share capital
	14,857,215
	-

	Issuing premiums
	141,143,543
	-

	Net cash coming from the finance activity
	147,116,250
	2,142,645

	Net cash increase
	111,543,167
	-98,310,004

	Cash at the beginning of the period
	54,213,147
	165,756,314

	Cash at the end of the period
	165,756,314
	67,446,310


In view of continuing the activity as related to the projects development, the company IMPACT shall use mixed financing sources: 

· The sources as attracted by the issuance of shares, which has taken place in September 2007 shall be used for the initiation of the project called „The Lomb Hill” in Cluj-Napoca, and for the continuance of the Greenfield project;

· Contracting loans from the banks, in order to facilitate the activity relating to financing the customers wishing to pay in installments; 
· Refinance;

· Partnerships with the financers who shall be attracted within the Greenfield Projects in Bucharest, The Lomb Hill from Cluj-Napoca, and Construdava II Hotel from Pipera.

NOTES TO THE FINANCIAL STANDINGS OF 2008
Note 1 – Fixed Assets
The variation of the gross value, of the amortization and of the net accounting value, until the 31st of December 2008, as per each category of fixed assets, is displayed as follows:

Intangible assets
	Intangible assets

	01.01.2008
	                       783,899 

	Entries
	                       477,855 

	Exits/Transfer
	                                 -   

	31.12.2008
	                    1,261,754 

	Amortization

	01.01.2008
	                       693,736 

	Entries
	                       147,816 

	Exits/Transfer
	                                 -   

	31.12.2008
	                       841,552 

	Net value 

	01.01.2008
	                         90,163 

	31.12.2008
	                       420,202 



In 2008 the company Impact has decided upon turning its processes more effective by means of investments in software and hardware. Out of the total of 477,855 RON 20% stand for investments in software for customer relations, 20% management software (ERP) , 15% designing licenses and 35% IT management software.
Tangible assets
	Description
	Lands
	Constructions
	Technical installations, means of transportation
	Furniture, devices and office support
	Down payments and ongoing tangible assets
	Total

	COST
	 
	 
	 
	 
	 
	 

	On 01.01.2008
	11,582,084
	9,322,348
	9,232,659
	811,529
	31,015,560
	61,964,180

	Entries
	0
	1,831,361
	2,024,890
	17,659
	20,748,895
	24,622,805

	Exits / Transfer
	91,379
	2,073,770
	2,267,843
	45,677
	10,315
	4,488,984

	On 31.12.2008
	11,490,705
	9,079,939
	8,989,706
	783,511
	51,754,140
	82,098,001

	AMORTIZATION
	 
	 
	 
	 
	 
	 

	On 01.01.2008
	                     -   
	1,491,958
	6,058,657
	260,783
	                        -   
	7,811,398

	Entries
	                      -   
	771,438
	1,646,911
	136,802
	                         -   
	2,555,151

	Exits / Transfer
	                      -   
	249,524
	1,900,670
	23,550
	                         -   
	2,173,744

	On 31.12.2008
	                     -   
	2,013,872
	5,804,898
	374,035
	                        -   
	8,192,805

	NET VALUE
	 
	 
	 
	 
	 

	On 01.01.2008
	11,582,084
	7,830,390
	3,174,002
	550,746
	31,015,560
	54,152,782

	On 31,12,2008
	11,490,705
	7,066,067
	3,184,808
	409,476
	51,754,140
	73,905,196


The fixed assets are registered in accounting at the cost or reassessed value and they are depreciated from the time of the latter’s start up and during their normal operational time, according to the « Catalogue regarding the classification and normal operational durations of fixed assets ». The normal minimum operational duration, as stipulated, has been taken into consideration.
The amortization accounting method as used is the linear method.
The fixed assets in process of being accomplished shall be depreciated as of the time of their being start up, which time coincides with the one of the latter’s being transferred within the category of fixed assets. Lands shall not be depreciated.

For the purpose of the display within the balance sheet, the historical cost less the accrued amortization has been reassessed in accordance with the Government Decisions no. : 500/1994, 983/1998, 403/2000, 1553/2003, by virtue of several statistical indices of the prices as established through the normative acts as previously mentioned as well as on 31.12.2006.


According to the Order of the Minister of Finance 1752, tangible assets have increased with around 32% in 2008 as compared to 2007, from 54.15 million RON to 73.9 million RON. This increase has been mainly owed to the works with the networks from the Greenfield project and to the increase of the ongoing fixed assets. 50% of the ongoing fixed assets belonging to the Greenfield project, 9% to the projects in Oradea (Lotus and Europa), 9% to the project Roua in Ploiesti and 9% to the project in Constanta. 

Financial assets

Securities held within other companies
	Current No.
	Company Name
	Investment Value
	Contribution Percentage

	1
	Actual Invest House SRL
	4,950
	99.00%

	2
	Bipact 1995 SRL
	975
	63.00%

	3
	BIZ-AR SRL
	190
	95.00%

	4
	Hobbit Intermediere Asigurari
	94,602
	95.00%

	5
	IMOBILIA CREDIT SA
	64,750
	70.00%

	6
	Intop Construction
	2,010,000
	90.00%

	7
	LOMB S.A.
	45,445,028
	49.00%

	8
	PREST RV 2003 SRL
	190
	95.00%

	9
	TOPO PREST
	190
	95.00%

	TOTAL
	47,620,875
	 



Since on December the 31st 2008 the own equities of the company Imobilia are negative, there has been established a provision in the amount of 64,750 RON.

S.C. LOMB S.A. is a joint stock company having as its shareholders the Local Council of Cluj Napoca Municipality (51%) and the company  S.C. IMPACT DEVELOPER & CONTRACTOR S.A. (49%). 
The share capital is subscribed according to the Articles of Incorporation of the company SC LOMB SA:

· The amount of 45,445,027.51 lei, representing the contribution of SC IMPACT DEVELOPER & CONTRACTOR SA to the subscribed share capital of the company SC LOMB SA, has been fully paid up;

· The amount of 47,299,926.60 lei, representing the land, in the area of 179 hectares, brought as a contribution by the Local Council of Cluj Napoca Municipality to the share capital of the company SC LOMB SA, has not been paid up, the land dismemberment formalities being in process of being carried out; 

The company is registered at the Trade Register Office in Cluj-Napoca under the number: J12/3024/2008, having the sole registration code:  24190182 with the fiscal attribute: RO.  The main object of activity of the company is the real estate development, promotion according to the NACE Code no. 4110.

The purpose of this company being incorporated is that of developing a residential neighborhood in Cluj Napoca. The concept of the project aims at the development of a city - like environment, inspired by the European urban poles, where the local characteristics naturally combine with the contemporaneous living standards, including as related to the natural environment. One shall also pay attention to the university brand of Cluj county as well as well as to the most recent trends in the city development, as it is the one of the Cluj county being seen also as a financial – banking center. Those constructions designed for living shall be in balance with the constructions designed for public functions, business, trade, the spaces allotted to entertainment and recreation and shall have an appropriate distribution in the allotted area of 267 hectares.

Below there is the presentation of few synthetic data, which are representative to the present project:

· Total area of the project: 267 hectares
· Estimated number of inhabitants: 30,000 inhabitants
· The duration of project accomplishment: 2009-2014

· Locative units: approximately 6.000 (3,200 houses and 2,500 apartments), there existing 20 types of dwellings
· 880.000 sq. m. shall be turned to good use and shall be handed over to the Local Council for social character use;

· 75 social dwellings shall be handed over to the Local Council;

· The project contains :

· Amusement areas, lakes, channels, walking areas, alleys, playgrounds, sports grounds;

· Commercial centers;

· Medical centers;

· Cultural centers;

· Two exhibitional centers; 

· Education units;

· Churches;

· University Campus;

· The project is divided into 10 areas, each of them with its own schedule, that is relatively independent, namely 100 sub – projects;

· The estimated value of the investment: approximately 650 million Euros
There are four financing sources:  the own sources of IMPACT, the issuance of shares and bonds, the credits and the partnerships. We set our mind at attracting several financial partners with an international name and power, who shall offer, in addition to their investment related support, an anvergure as per the dimensions and ambitions of the project.



The company has its finance provided for the first stages of the project, namely the utilities and the infrastructure for approximately 90 hectares and the “expo” area. 

Fixed receivables 

	Company
	Loan at the beginning of the year 2008
	Loan at the end of the year 2008

	Actual Invest House
	2,417,500
	1,914,500

	Imobilia Credit
	575,548
	727,548

	Intop Construction
	0
	1,123,338

	Investimob Development
	0
	10,365

	TOTAL
	2,993,413
	3,775,752


In 2008, the loan as granted by Impact to the company Imobilia Credit has increased from 575,549 to 727,548 RON. The loan is in term, it runs according to the terms of the agreement and represents the working capital. During 2008 there has also been granted a loan to the company Intop Construction, which loan was in the amount of 1,123,338 RON. Just like in the previous case, the loan stands for the working capital. The loan as related to the company Actual Invest House has decreased with 20% through the partial payment of the latter.
Note 2 - Provisions

The provisions for taxes represent the tax on profit which has been postponed as related to those houses with the payment in installments which were sold in the year 2005 and which have been calculated according to the Order no. 94/2001. In time, with customers paying the installments or due to the occurrence of the agreement due date, the postponed tax becomes current and the provision decreases. 

The provisions for guarantees are established at 0,5% of the cost relating to each sold locative unit, according to the Decision of the Board of Directors. 


Since on December the 31st 2008 the own equities of the company Imobilia are negative, there has been established a provision for the loss of value of the shares of the affiliates in the amount of 64,750 RON. 

Due to the fact that in 2008 a large part of old materials stocks has been sold, the provision decreased with  27%. On the 31st of December 2008 there has been provisioned 50% of the value of entering the stock for those materials with a flow of less than 3 months.
	Provisions
	Balance on 31.12.07
	Balance on 31.12.08

	Provisions for guarantees granted to customers 
	568,731
	1,023,500

	Provisions for postponed taxes
	438,714
	161,822

	Other provisions for risks and expenses 
	396,058
	57,444

	Adjustments for the loss of value of the shares of the affiliates
	0 
	64,750

	Provisions for materials depreciation
	1,370,998
	995,184

	Provisions for receivables depreciation – customers 
	1,616,863
	1.930,233

	Provisions for receivables depreciation – various debtors 
	880,234
	899,196

	TOTAL
	5,271,598
	5,132,129


Note 3 – Profit allotment

Out of the net profit as obtained in the amount of 8,258,687 RON there has been allotted, according to the law, the amount of 479.466 RON to the legal reserve, following that the allotment of the remaining 7,779,220.4 RON shall be decided by the General Meeting of the Shareholders.
Note 4 – Analysis of the operational outcome
	Indicator
	31.12.2007
	31.12.2008

	Turnover
	108,645,733
	151,688,180

	Cost of sold assets and of provided services
	90,395,258
	122,033,598

	Direct production related expenses 
	69,875,258
	96,694,665

	Indirect production related expenses 
	20,520,000
	25,338,933

	Gross result as related to the Net Turnover 
	18,250,475
	29,654,582

	Retail expenses
	4,550,000
	7,274,116

	General administration related expenses 
	2,250,000
	2,587,500

	Other operational expenses 
	37,320,779
	75,589,953

	Other operational incomes 
	49,995,949
	81,912,230

	Operational outcome 
	24,125,645
	26,115,243


The company includes in the production cost all the direct expenses (materials, man power, direct expenses (materials, man power, direct tools), the cost of the land, indirect production related expenses (indirect materials, indirect man power, indirect tools, the cost of the construction site networks). In the case of those loans which are strictly connected to the development of certain real estate projects, the related interest has been included within the production related cost. The general administration and marketing / retail expenses are not included within the production related cost.  The turnover represents the sold production as well as the incomes out of the sales of merchandise. 

Note 5 – The status of receivables and debts
Receivables
The detailed status of the receivables on the 31st of December 2008 is presented as follows:

	Receivable name
	Balance on 31.12.2007
	Balance on 31.12.2008, 
Out of which
	Liquidity term

	
	
	
	Below 1 year
	Over 1 year

	Customers
	85,368,678
	99,239,714
	41,680,680
	57,559,034

	Provisions for receivables depreciation - customers
	1,616,864
	1,930,234
	0
	1,930,234

	Customers, invoices to be drawn up
	2,625,022
	914,241
	914,241
	0

	Down payments as granted to services providers
	5,102,865
	1,959,608
	1,959,608
	0

	Granted guarantees
	48,203
	48,203
	48,203
	0

	Various debtors
	5,682,454
	4,738,660
	3,743,541
	995,119

	Provisions for receivables depreciation - debtors 
	880,234
	899,196
	0
	899,196

	Other receivables*
	2,384,979
	6,452,612
	6,452,612
	0

	TOTAL
	98,715,103
	110,523,608
	54,798,885
	55,724,723


	Other receivables*
	Valoare

	Operations in process of clarification
	1,272

	Settlements between branches
	19,973

	Interests to be cashed
	996,628

	Amounts to be recovered from the budget
	5,434,739

	TOTAL
	6,452,612



The receivables as registered within the accounts „Customers – invoices to be drawn up” represent the amounts acknowledged as incomes, according to the Order of the Minister of Finance no. 94/2001 and IAS 11 on the 31st of December 2005 for which there have been cashed no down payments whatsoever at that time. These receivables are related to those houses in process of being built in 2005 which have not been accepted until the 31st of December 2008. Due to the fact that as of the 1st of January 2006 the Order of the Minister of Finance no. 1752 shall apply, these amounts have remained „blocked” until the performance of the acceptance and the drawing up of the final invoice. During 2008 one major part of these houses has been handed over, so that the balance of the account dropped from 2.6 million RON in 2007 to 900 thousand RON on the 31st of December 2008.

On 31.12.2008 there were 7 deposits in lei in the amount of 44.4 million RON with an average interest of 20.7% and one deposit of 5.3 million EUROS with an interest rate of 7%. The accrued interest as between the date of the said deposits being established and the end of the year has been of 996,628 RON.

The down payments as granted to the services providers have dropped with around 63%. This fact is due to the works having been carried out and defrayed by the subcontracted at the assemblies from the Greenfield area, out of which works there has been deducted the amount of the down payments as granted.
The amounts to be recovered from the state budget represent:
· The VAT to be recovered from the 4th trimester of 2008 in the amount of 2,106,648 RON. This amount has been recovered from the value added tax from January to March 2009;

· Application for the reimbursement of the VAT in the amount of 2,226,924 RON from September 2008 which has not been settled by the National Agency of Fiscal Administration until the date of the balance sheet. The aforementioned application has been settled in 2009, the amount of 714,761 RON entering the company accounts during the same month, the rest being compensated with the tax on profit to be paid for September 2008;

· The tax on profit to be recovered in the amount of approximately 1 million RON. As compared to September 2008 when there has been registered a due tax on profit of 3,736,677 RON, in December 2008 there has been registered a decrease of the cumulative tax on profit for 2008, there resulting the tax on profit to be recovered.
Debts
           According to the Order of the Minister of Finance no.  1752, the total debts have increased with 7.5%, from 225.23 million RON in 2007 to 244.35 million RON, the amounts as granted by the credit institutions having a weight of 68%. At the same time the Company total assets have increased with 4%, from 586.8 million RON in 2007 to 583.95 million RON in 2008. Under these conditions, although the total debts have comparatively increased as compared to 2007 the interest rate has relatively maintained its position as constant in 2008 as compared to 2007.
	Debt name
	Balance on 31.12.2007
	Balance on 31.12.2008, out of which
	Liquidity term

	
	
	
	Below 1 year
	Over 1 year

	Loans from the issuance of bonds
	32,552,581
	36,073,824
	36,073,824
	0

	Bank credits
	145,512,509
	164,506,798
	78,487,444
	86,019,354

	Interests to be paid
	189,022
	55,835
	55,835
	 

	Financial leasing**
	627,572
	964,406
	646,886
	317,520

	Cashed down payments 
	26,002,521
	12,024,410
	12,024,410
	0

	Commercial debts*
	10,480,307
	21,825,675
	21,825,675
	0

	Other debts***
	9,864,506
	8,903,228
	7,533,837
	1,369,391

	TOTAL
	225,229,018
	244,354,176
	156,647,911
	87,706,265


	Commercial debts*
	Value

	Providers
	18,721,992

	Providers – not received invoices
	3,103,683

	TOTAL
	21,825,675


Loans from the issuance of bonds
Through the public offer of sale by means of a private investment, as approved through the decision of the National Commission of Transferable Securities no. 181/18.01.05 there has been issued a number of 312,000 bonds with a nominal value of 100,000 RON. The interest rate is Euribor at 6 months + 6.5%, payable semi – annually, indexed as per the EUR/ROL rate, not secured, without an option for redemption and without the possibility of being convertible. The maturity is 4 years. The payment of the interest shall be semi – annual. 

In 2008 two interest payments have taken place:

· The first one has occurred on 06.02.2008, in the amount of 471,057.60 Euros, at the RON/EURO currency exchange rate from 05.02.2008 and it represents the value of the coupon  as related to semester VI, according to the calendar of the issuance of bonds (1 coupon = 1.5098 Euros*312.000 = 471,057.6 Euros, namely 1,700,400 RON)

· The second one has taken place on 04.08.2008, in the amount of 468,686.40 Euros, at the RON/EURO currency exchange rate from 01.08.2008 and it represents the value of the coupon  as related to semester VII, according to the calendar of the issuance of bonds (1 coupon = 1.5022 Euros*312.000 = 468,686.40 Euros, namely 1.656,720 RON)


The balance on 31.12.2008 represents the principal (34,411,230 RON) and the accrued interest until the end of the year (1,662,594 RON).


The loan shall be due at the end of January 2009, when both the principal and the related interest have been paid as well. 


All bank loans as contracted by the company Impact have EURO as their reference currency. The balance of the credits in Euro has increased on the 31st of December 2008 as compared to the same period of the previous year with 2.5%. But, due to the increase of the RON/EURO currency exchange rate, the balance in lei of the bank credits has increased with 13%.


One shall notice a decrease with approximately 54% of the down payments as cashed from customers, due to the handing over of the contracted constructions. In the balance there rest mainly those down payments as cashed from the foreign citizens having contracted apartments within the Blue and Onix assemblies and which have not been yet completed. The agreements are in term, there existing no exceeding whatsoever of the delivery date. 


However the commercial debts have increased with over 100% due to the intensification of the commercial relations within the sub - contractors.
	Other debts **
	Balance on 31.12.2008
	Liquidity term

	
	
	Below 1 year
	Over 1 year

	Guarantees – providers 
	4,468,412
	3,342,329
	1,126,083

	Debts in relation to the personnel
	1,066,437
	1,066,437
	0

	Non – exigible VAT
	883,900
	640,592
	243,308

	Dividends to be paid
	46,399
	46,399
	0

	Various creditors
	2,438,080
	2,438,080
	0

	Total
	8,903,228
	7,533,837
	1,369,391



The balance of the non – exigible VAT account refers to the value added tax as related to those installments which have not reached the due date for the credit agreements as concluded until the 31st of December 2006. Subsequent to this date, for those sale agreements with the payment in installments the eligibility of the VAT at the time of delivery has occurred, according to the Tax Code art. 134.1 paragraph 3.


The guarantees in case of providers are withheld as per the agreement. The percentages differ from 5% and 10% of the value of the works, and shall be reimbursed after at least one year from the execution of the works, subject to the contractual terms. The balance on the 31st of December 2008 is 4,468,412 RON.

	Leasing**
	Balance on

31.12.2008

	MOTORACTIVE
	EURO
	109,668

	
	RON Equivalent
	437,047

	RCI LEASING
	EURO
	132,329

	
	RON Equivalent
	527,359

	TOTAL
	EUR
	241,997

	
	RON Equivalent
	964,406


	Bank credits
	Balance on 

31.12.2008

	BANC POST 
	EURO
	2,731,716

	
	Lei equivalent
	10,886,433

	PIRAEUS 
	Euro
	14,407,271

	
	Lei equivalent
	57,415,856

	BCR
	Euro
	492,110

	
	Lei equivalent
	1,961,155

	BANCA ROMANEASCA
	Euro
	23,648,337

	
	Lei equivalent
	94,243,354

	TOTAL
	Euro
	41,279,433

	
	Lei equivalent
	164,506,798


1. Piraeus Bank

Credit agreement for working capital 2219/21.04.2005 

Value: 800,000 EUROS
Validity: 12 months, renewable for successive periods of 12 months
Object:  providing the working capital for the covering of the financial needs as related to the running of the current activity.

Interest: EURIBOR at a month + 4% per year. The calculation of the interests shall be made at the daily balance of the credit account and shall be reported at a year of 360 days. Penalties: current interest + 6 % p.a. 

2. Piraeus Bank

Credit agreement no. 2331/08.07.2005 Value: 1,800,000 EUR Validity: 48 months (until 09.06.09)

Object: refinance the purchase of a land (partial payment – price difference) situated in the residential Park Boreal 2 Constanta

Interest: EURIBOR at a month plus o margin of 4 percentage points per year. The calculation of the interests shall be made at the daily balance of the credit account and shall be reported at a year of 360 days.

Penalties: The annual rate with 6 percentage points higher than the interest rate 

Reimbursement: 36 equal monthly installments, in the amount of 50,000 Euros each, the first due date after 12 months from the date of signing the agreement and the last due date after 48 months from the signing of the agreement.
3. Piraeus Bank

Credit agreement no. 301/30.08.2006 Value: 13,000,000 EUR Validity : 36 months 

Object : the finance in a proportion of 85% of the price for the procurement of a lot of land located in Prelungirea Ghencea no. 402-412, District 6 Bucharest and for the payment of an amount of up to 50% of the value of the risk commission as related to the Facility. 

Interest: EURIBOR at 3 months plus a margin of 3.15 percentage points per year. The calculation of the interests shall be made at the daily balance of the credit account and shall be reported at a year of 360 days.

Penalties: The annual rate with 6 percentage points higher than the interest rate 

Reimbursement: the reimbursement of the Facility shall be made in full upon the due date. 

4. Piraeus Bank

Credit agreement no. 195/10.07.2006.  Value: 2,000,000 EUROS Validity: 36 months 

Object: finance and refinance, in a proportion of 85%, of the purchase of lands situated in the Baneasa area and of the purchase of the social parts of the company SC Patagonia Invest SRL. 

Interest: EURIBOR at 3 months plus a margin of 3.15 percentage points per year. The calculation of the interests shall be made at the daily balance of the credit account and shall be reported at a year of 360 days.

Penalties: The annual rate with 6 percentage points higher than the interest rate 

Reimbursement: 24 equal monthly installments in the amount of 83,333.3 EUROS each, after 12 months of grace from the date of signing the agreement.

5. Bancpost 

Term credit facility agreement no. 58/23.09.2005 
Value: 

„First Sub – Facility” in the amount of up to 4,500,000 EUROS;

„The Second Sub - Facility” in the amount of 4,600,000 EUROS;

„The Third Sub - Facility” in the amount of 2,000,000 EUROS;

„The Third Sub – Facility bis” in the amount of 5,000,000 EUROS;

„The Fourth Sub - Facility” in the amount of 2,900,000 EUROS. The amounts which have not been drawn from the „first sub - facility” shall supplement the ” fourth sub – facility”

„The Fifth Sub - Facility” in the amount of 2,000,000 EUROS;

Validity: 7 years from the date of signing the credit agreement
The interest shall be calculated as of the drawing date based upon the number of actual days as reported to a year of 360 days and shall be due and payable on a monthly basis, on the last day of the current month. The interest shall accrue on a daily basis, being calculated based upon the following formula: (the credit balance x the interest rate as stipulated within the previous paragraph) / 360 days
Increased Interest
If the Borrower shall not reimburse upon the due date any part of the credit as drawn from the Facility, the outstanding amount shall lead to the payment of an increased interest at a rate equal to the amount between the interest rate as stipulated and a margin of 3%.

Reimbursement
The date of reimbursement of the last installment from the Facility may not exceed 7 years from the date of signing the Agreement, namely 30.10.2013. 

On 31.12.2007 in the balance there has been left the second sub - facility, aimed at financing the residential project called „Europa” in Oradea. 

The other owed sub – facilities have been fully reimbursed on 25.07.2007, totalizing 12,795,602.33 EUROS, for the latter’s payment there being contracted two other credits with the Romanian Bank (Banca Romaneasca).

6. Romanian Commercial Bank 

Credit agreement no. 11/9949 from 14.06.2006

Value: 2,400,000 EUR Validity : 36 months
Object: the investment activity, the refinance of the construction works within the Europa Assembly in Oradea

Interest: The annual current interest rate is EURIBOR at 6 months plus a margin of 4.25 percentage points per year. In the event of any outstanding payments between 8 and 30 days at credits and / or interests, the annual current interest shall increase with one percentage point. In the event of any outstanding payment of more than 30 days at credits and / or interests, the annual current interest shall increase with two percentage points. The non – reimbursement on the established terms of the credit installments as owed, shall entitle the bank to increase the annual current interest rate with 3 percentage points. 

The interest shall be calculated on a daily basis at the non – reimbursed balance of the credit and shall be reported at a 360 day year. 
Reimbursement: 24 equal monthly installments, in the amount of 100,000 EUROS, after the 12 month grace period     

7. Banca Romaneasca (The Romanian Bank)
Credit agreement for investment purposes no. 50070065/25.07.2007 

Value: 7,993,203.91 EUROS 

Validity: 7 years, 25.07.2007 – 24.07.2014

Object:  

a) Refinance of several credit facilities existing in the balance within SC BANCPOST SA, which credit facilities were aimed at financing various real estate projects / purchases of immovables or the procurement of shares / social parts in companies that had such immovables. 

b)  Financing the commission for advance reimbursement, as charged by Bancpost in the case of those credits which are to be taken over from Bancpost under the present Facility.

Interests:
a) Current Interest Rate: EURIBOR (1M) + 2.5% p.a. 

b) Penalty Interest Rate: 2% + Current Interest Rate
Reimbursement: the credit facility shall be reimbursed on a quarterly basis, in equal installments
8. Banca Romaneasca

Credit agreements for investment purposes no. 50070066/25.07.2007 

Value: 18,306,796.09 EUR 

Validity: 7 years, 25.07.2007 – 24.07.2014

Object:  

a) Refinance of several credit facilities existing in the balance within SC BANCPOST SA, which credits had as their object the finance of the works for the construction of the Project;

b) Financing the commission for advance reimbursement, as charged by Bancpost in the case of those credits which are to be taken over from Bancpost under the present Facility;

c) Finance / refinance the construction costs as related to the ongoing Project;

d) The amount of 3,000,000 EUROS out of the total of the present credit facility may be used also for the finance in a proportion of up to 100 % of the purchase cost as related to certain lands over which the Project shall be developed, including for the acquisition by the Borrower of shares / social parts as issued by companies holding such lands, but only with the prior agreement on the part of the Bank.
Period of grace: 18 months from the date of the first use
Interests:

a) The current interest rate: EURIBOR (1M) + 2.5% p.a. The current interest shall be calculated subject to the balance as used of the credit facility, as of the date of the first use and shall be paid until the full reimbursement of the Credit Facility.
b) Penalty interest rate: 2% + Current Interest Rate
Reimbursement: the credit facility shall be reimbursed on a quarterly basis, in equal installments after the end of the period of grace. At the same time, the credit facility shall be reimbursed on a pro-rata basis out of the cashing as related to the sale of each and every apartment / villa as a part of the project. The report defining the pro-rata is the following:

The amount to be reimbursed = The value of the credit facility * the area of the apartment/villa as sold according to the sale – purchase agreement signed by the Borrower with the end customer / the total area of the Project.

In June 2007 there has been a full reimbursement of the credit from Alpha Bank, according to the additional act no. 006/4/5/2005 to the term credit agreement no. 006/4/2005. 

In 2007 there has been fully reimbursed the credit agreement no.  1928 from 15.10.2004 from Piraeus Bank, designed for the purchase of land and for the construction of Azur Complex of dwellings situated in Pipera area. Voluntari.

Status of mortgages
The total accounting value of the mortgaged assets is 152.4 million RON and consists of lands and houses in various stages of execution, as follows: 

	FIXED ASSETS , out of which:
	5.094.866

	Lands
	1,621,125

	Constructions  
	3,473,741

	STOCKS, out of which:
	197,262,016

	Lands held for construction purposes
	97,024,049

	Constructions for sale
	100,237,967

	Total mortgaged assets
	202,356,882


In addition to the aforementioned assets, the company has also guaranteed the contracted credits with assets – lands and constructions with the payment in installments, as handed over to the customers, but for which the transfer of property has not yet been carried out. The centralized status of the mortgaged assets is presented below:

	Receivable type
	Mortgaged area
	Mortgage agreement no.
	Immovable
	Address / assembly

	1st rank mortgage
	258,925
	2781/31.08.2006; 
	land
	Bucharest, Prel Ghencea no. 402-412, District 6

	1st rank mortgage; 2nd rank mortgage
	63,832
	2484/11.07.2006; 165/19.01.2007
	land
	Bucharest, District 1, Baneasa (Greenfield)

	1st rank mortgage
	31,400
	2044/08.07.2005
	land
	Constanta, Constanta County, (Boreal)

	1st rank mortgage
	22,700
	3384/18.09.2006
	land
	Constanta, Constanta County,(Zenit)

	1st rank mortgage
	29,599
	747/16.03.2007; 2864/21.10.2005; 2283/04.10.2005
	Land and constructions
	Voluntari, No. 50 Bisericii Road (Depact)

	1st rank mortgage
	37,562
	2229/22.06.2006
	land
	Constanta, Neptun Resort, Popasul Caprioarei Area

	1st rank mortgage
	39,382
	2117/14.06.2006
	land
	Blejoi Commune, Ploiestiori Village, Prahova County (Roua)

	1st rank mortgage
	13,202
	2117/14.06.2006
	land
	Oradea, Facliei Street, Bihor County / Lotus

	1st rank mortgage
	4,834
	74/15.01.2007
	land
	Voluntari, No. 50 Bisericii Road (Junior extension)

	1st rank mortgage; 2nd rank mortgage
	187,710
	2648/25.07.2007;

2049/09.07.2008
	T Land and constructions
	Bucharest, District 1, Baneasa (Greenfield)


Note 6 – Accounting principles, policies and methods
The bases of drawing up the financial standings
          The financial standings have been drawn up by the Company, in accordance with the Order of the Minister of Finance number: 1752/2005 regarding the approval of the accounting regulations complying with the European directives, by complying with the Accounting Law number: 82/1991 with the latter’s subsequent amendments and the requirements as related to the presentation of the annual financial standings.


Accounting principles

The financial standings for the year as concluded on the 31st December 2007 have been drawn up in accordance with the following accounting principles:

The going concern principle. One shall presume that the company conducts the latter’s activity based uponthe going concern principle. This principles means that the company shall normally keep on operating in a predictable future, without entering the stage of impossibility of continuing running the latter’s activity, or without the significant reduction of the latter. If the administrators of any such company shall become aware of any elements of unsafety in connection with certain events which may lead to the latter’s incapacity to continue its business, the said elements shall be presented within the explanatory notes. In the event the annual financial standings are not drawn up based upon the going concern principle, this information shall be presented, along with the explanations on the way of drawing up the said financial standings and the reasons for such a decision according to which the company may not longer continue its activity. 

 Consistency Principle. The assessment methods shall be applied consequently from one financial year to the other. 

The prudence principle. The assessment shall be made on a prudent basis, and especially: 

   a) there may be included only the profit as achieved upon the date of the balance sheet; 

   b) one shall bear in mind and pay attention to all debts, as occurred during the current financial year or during any other such previous financial year, even if the latter shall become obvious only between the date of the balance sheet and the date of the latter’s being drawn up; 

   c) one shall also take into consideration all the predictable debts and potential losses as occurred during the current financial year or any other such previous financial year, even if the latter shall become certainties only between the date of the balance sheet and the date of the latter’s being drawn up; 

   d) one shall also take into consideration all depreciations, irrespective of whether the outcome of the financial year is either loss or profit. 

The matching principle. there have been taken into consideration all the incomes and the expenses of the financial year, irrespective of the date of cashing or of the making of the payment. 

The Principle of separate valuation of the components of assets and liabilities items. According to the aforementioned principle, the components of all assets and liabilities elements shall be assessed separately.
The principle of the intangibility. The balance sheet upon the opening of the financial year shall correspond to the balance sheet upon the ending of the previous financial year.  
The principle of non – compensation. Any compensation between the assets and liabilities elements or between the incomes and expenses elements shall be forbidden. 

 The eventual compensations between a company receivables and debts with respect to the same economic agent may be carried out, by complying with the legal provisions, only after the registration in accounting of the incomes and expenses at the latter’s full value. 

The principle relating to the prevalence of the economic over the legal. The presentation of the values within the elements of the balance sheet and the profit and loss account is carried out by taking into consideration the economic background of the transaction or of the operation as reported, and not only the legal form of the latter. 

  

Significant accounting policies
Accounting Basics
The financial standings as drawn up by the company on 31.12.2008, consisting of :

· The balance sheet 
· The profit and losses account 
· The amendments of own equities
· The Treasury Flow
· Accounting Policies and Explanatory Notes
Are consistent with the provisions of the Accounting Law no. 82/1991, of the Order of the Minister of Public Finance no. 1752/2005 for the approval of the accounting regulations in harmony with the European directives. By applying the principles and requirements of the normative acts as presented, there have been carried out good quality accounting information and financial standings.
Reporting currency
In the financial standings the information is presented in Romanian lei. Whereas the average rate of the inflation in 2008, namely of 7,85%,  as communicated by the National Institute of Statistics, we hereby mention that not all data are presented in the real terms of the power of purchase of the Romanian leu on the 31st December 2008.
Using the estimates
As a result of the inherent uncertainties in carrying out the activities, many elements of the financial standings may not be accurately and precisely assets, but only estimated. The estimation process involves reasoning based upon the most recent credible information, as available.
For instance, one may make estimates for:

· Uncertain customers
· Moral use and tear of stocks
· Fair value of financial assets and liabilities, etc

The use of reasonable estimates represents an essential part of drawing up the financial standings and does not undermine the latter’s credibility. 

One such estimate may require a review, if any changes whatsoever occur with respect to the circumstances based upon which any such estimate has been made or following new information or subsequent experiences occurring. 

By its nature, the estimate review shall have no connection whatsoever with the previous period and shall not represent the correction of an error. Thus, the company management has proceeded to the review of the values of the said elements and the latter’s influence with the effects of certain possible circumstance amendments, of any events subsequent to the closing of the financial year, or of any other such information, if considered significant.

The use of the estimates has led, in the case of the present company, to the establishment and registration of provisions for the depreciation of assets and for risks and expenses. The effect of any such operations has been included within the positions from the balance sheet as related to the said elements and has affected the profit and losses account.

Converting transactions in the foreign currency
The transactions of the private company, which are in foreign currency, have been registered at the foreign currency exchange rate, as communicated for the date of any such transaction. The debts in foreign currency have been converted in lei, based upon the foreign currency exchange rates, as communicated by the National Bank of Romania, for the date of 31st of December 2008, which also stands for the time of concluding the financial year.  The incomes and losses, as resulted following any such operations, have been acknowledged in the profit and loss account.

Incomes
The main operational incomes are those from the sale of houses / apartments, as built. Thus, the incomes as related to the sold houses / apartment are acknowledged at the time of the handing over of the constructions to the beneficiary. A part of the agreements as concluded with the beneficiary stipulates the execution of the construction with the payment as per execution stages. As of 2007, the Company has chosen the method relating to the acknowledgment of those incomes as generated from such agreements at the time of handing over, based upon a protocol for the delivery of the stage of the work. Thus the Company also acknowledges incomes while handing over the stages of the works for constructions. However in 2008 due to the fact that there is always a stock of apartments and finished houses, such agreements have not been concluded any longer, the sales taking place directly from the stock.
With respect to the ongoing production, the incomes are registered at the level of the costs allotted for each house in the process of being constructed and are reported as incomes from the stored production.

Pensions and other benefits subsequent to retirement
             The company does not finance any private pensions and has no benefits plan in the event of retirement, for the company employees.

             All the company employees are part of a pensions plan as financed by the Romanian Government from funds established out of the company contributions and the contribution of all the company employees, therefore the company has no obligation whatsoever with respect to the private pensions fund.
Intangible assets
The intangible assets as purchased by Impact are presented at the cost less the cumulative amortization. Intangible assets as registered by Impact represent IT programs. The latter shall be linearly depreciated during a period of 3 years.

Tangible assets
Own assets
The lands and buildings are presented in the balance sheet at the reassessed value, less the cumulative amortization and the eventual value losses. The cost of the assets as built by Impact contains the cost of materials, the direct man power and a percentage from the indirect expenses, as reasonably allotted to the construction of tangible assets.
The historical cost has been reassessed in accordance with the Government Decisions: 983/1998 and 403/2000 and 1553/2003; the retreatment of the net accounting value of the assets has been made for the latter to present a better reflection of the latter’s value on the market. The last reassessment has occurred on 31.12.2006 for certain groups of fixed assets as existing in the patrimony. 
 The leasing agreements
The leasing agreements where the company fully undertakes all risks and benefits as related to the property are classified as financial leasing. The fixed assets as purchased by means of a financial leasing are presented at the minimum between the market value and the updated value of the future payments, less the cumulative depreciation and the depreciation of values. 

Subsequent expenses for maintenance and repairing
The expenses for the maintenance and repairing of fixed assets as made in order to reestablish or maintain the value of the said assets are acknowledged in the profit and losses account upon the date of the latter’s being made, whereas those expenses as made for the purpose of improving the technical performances are capitalized and depreciated during the remaining period of amortization of the said fixed asset.
Amortization
The amortization is calculated in view of diminishing the cost by using the linear method of amortization during the period of running and operation of the fixed assets and of the latter’s components, which are separately registered in accounting. 

The ongoing lands and fixed assets shall not be depreciated.

Stocks
              The stocks of raw materials and materials are displayed at the value of purchase. The cost of the stocks is based upon the First In – First Out Principle (FIFO) and includes those expenses as occasioned by the latter’s purchase and bringing into the current location.


In accordance with the economical and political reality of Impact, most lands being designed for sale, the latter are considered raw materials. Due to the latter’s special character, the computation method for the cost shall be: the Weighted Average Cost (WAC) and includes in addition to the own acquisition cost a number of other expenses as occasioned by the latter’s bringing to the form designed for sale.


The stock of finished products is registered at the production cost.
           The value of purchase / the production related cost does not exceed the net achievable value of the stocks.

The production stocks which are in the process of execution are displayed at the production cost.
Provisions

The provisions are acknowledged in the balance sheet when for Impact there appears a debt with an uncertain value or eligibility and which may be acknowledged only when: 

   - there is a current obligation generated by a previous event; 

   - it is likely that an exit of resources may be necessary in order to accomplish the said obligation; and
   - a credible estimate as related to the value of the said obligation may be made

The value of the provisions has been established differently, subject to the probability of the non – cashing of the receivables, as follows: 
- down payments as granted to suppliers, not close for more than one year  - 100% ; 
- provisions for guarantees – 0,5% of the value of the construction;
- provisions for materials depreciation – 50% of the entry value of the stocks without a bigger than 3 months flow.
 Taxes
          The tax on current profit has been calculated by using the legal rate of 16%, as valid for 2008. According to the Order of the Minister of Finance no. 1752, no tax on postponed profit shall any longer be registered and calculated. While the taxable temporary interdictions disappear, the provision for postponed taxes shall diminish. 
Reserves from the reassessment of fixed assets
The decrease of the reserves from reassessment and the taking over of the latter into the account called „Reserves representing the surplus achieved out of the reserves from reassessment” is made upon cashing or selling of the reassessed fixed assets. In 2008 the amount of 953,863 RON has been transferred to reserves. 
Affiliated companies
The company shall be deemed as affiliated in the event one of the parties, either by property or by any contractual rights, family relations or any other kind of relations, has the possibility of directly controlling or significantly influencing the other party. 
Note 7 – The share capital
SC Impact SA has been incorporated in 1991, by virtue of Law no. 31/1990.  On 04.10.2006 the company moved its registered office from Bucharest District 1 in Ilfov, Voluntari City, in the office building called Construdava. At the same time the company also changes its name. The new identification data of the company are :
Name: IMPACT DEVELOPER & CONTRACTOR SA

Address: Voluntari, no. 4C Pipera-Tunari High Way, Construdava Business Center, 6th and 7th floor,  Ilfov County
Telephone: 021– 230.75.70/71/72, fax: 021– 230.75.81/82/83
Matriculated at the Office of Trade Register as attached to Bucharest Municipality Tribunal under the no:

 J 23/1927/2006

Tax Identification Code:  RO1553483 

The subscribed and paid up share capital of the company on December the 31st 2008 is 200,000,000 RON. The nominal value of a share is 0.1 RON. 
The shareholding structure upon the 31st of December 2008, according to the status from the General  Registry has been the following:

	Shareholder
	%

	Popp Ioan Dan
	28.06

	Sandulescu Carmen Daniela
	11.55

	Artio International Equity Fund
	8.45

	East Capital Balkan Fund
	5.02

	Other artificial persons
	23.89

	Other natural persons
	23.03

	Total
	100.00


The company Impact Developer & Contractor SA ihas been quoted at the Bucharest Stock Exchange since 1996, and as of 2006 its shares in a number of 2 billions, are quoted within the fist category. With a stock exchange capitalization of 15.76 million EUROS and a weight of 2.43% in the BET index at tehe end of 2008, IMPACT is the only real estate developer which is quoted within the 1st category of the Bucharest Stock Exchange.

By the Decision of the National Commission for Transferable Securities no. 22 from January the 20th  2009 there has been approved the consolidation of the company shares, the number of shares being reduced from 2 billions to 200 millions, and the nominal value of the shares has increased from 0.1 RON/share to 1 RON/share. The said decision has been taken in November 2008 by the General Extraordinary Meeting of the Shareholders of Impact. 
39.662% of the company shares are held by the Company Management. Among the shareholders holding over 5% of the company shares one may mention the following: Dan Ioan Popp with 28.06%, Carmen Sandulescu with 11.55% shares, Atrio International Equity (also known as Julius Baer Fund) with 8.45% of the shares, East Capital Balkan Fund with 5.02% shares. 

At the end of the year 2008, 64% of the shareholders were Romanian investors, 10% were investors from Great Britain, 7% from Switzerland, 5% from Luxemburg, and the remaining 14% standing for investors from other countries. A number of 60% of the shareholders are natural persons and 40% are artificial persons.

The Evolution of the Share Capital
	Date
	Explanation
	Issued Shares
	Total number of shares

	December the 31st 07
	Initial Balance
	2,000,000,000
	2,000,000,000

	December the 31st 08
	Final Balance
	2,000,000,000
	2,000,000,000


As compared to the previous years where there was one if not even several increases of the share capital, in 2008 due to the existing economic context, the company has decided upon not issuing new shares, so that at the end of the year the share capital kept on being 200,000,000 RON. 

The average number of shares in circulation on 31.12.2008: 2,000,000,000 shares
Note 8 – Information on employees, administrators and managers
 Structure of personnel – related expenses

The number of staff has varied between 173 in January to 184 in September and 126 at the end of the year. This variation has occurred due to the difficult economic context from the current period.  Approximately 15% of the staff is productive, the rest being represented by the technical, economical and administrative personnel. 
	Description
	31.12.2008

	Allowances – Board of Directors
	158,604

	Wages for directly productive employees
	452,931

	TESA wages
	4,321,890

	Expenses as related to insurances and social protection
	1,322,584

	TOTAL
	6,256,009


Company Management

The remuneration of the members of the Board of Directors is divided into allowances which are cashed by the members who are natural persons based upon an administration agreement and contractual incomes, as cashed by the artificial persons. According to the Articles of Incorporation, the members of the Board of Directors, who are natural persons, are entitled to an allowance in the amount of 2,700 net on a monthly basis and the president of the Board of Directors, as an artificial person, shall be entitled to 5.28% of the company net profit. In addition to these allowances, the members of the Board of Directors shall each be entitled to 0.44% of the net profit, as allotted in accordance with the Decision of the General Meeting of the Shareholders.
Administrators
	
	Name
	Position
	Identification Data

	1.
	S.C. Havila Trading International S.R.L.

Duly represented by Mr. Popp Ioan Dan
	President of the Board of Directors
	J40/26453/94 

CUI RO 6712040

	2.
	Ionescu Valeriu Nicolae
	Administrator
	1520411400095

	3.
	Rosca Ioana-Andreea
	Administrator
	2710501411515


Executive Management 

	Family Name
	First Name
	Position
	Citizenship

	Sandulescu
	Carmen Daniela
	Chief Executive Officer (Economic - Development)
	Romanian

	Nita
	Liviu Marius
	Chief Executive Officer (Legal – Organization )
	Romanian


There are no litigations whatsoever where the company may be involved.
Note 9 – Economical – financial indicators
	PROFITABILITY
	31.12.2007
	31.12.2008

	Available capital efficiency
	 
	 

	Profit prior to taxes and interest (A)
	22,730,583
	25,616,418

	Available capital (B)
	439,655,899
	421,424,451

	A/B
	5.17%
	6.08%

	Own Equity Efficiency
	 
	 

	Net Profit (A)
	7,401,076
	8,258,687

	Own Equity ( B)
	326,702,495
	333,718,186

	A/B
	2.27%
	2.47%

	Operational Profit rate
	 
	 

	Profit prior to interests and tax (A)
	22,730,583
	25,616,418

	Operational incomes (B)
	158,641,682
	233,600,410

	A/B
	14.33%
	10.97%

	Net profit rate
	 
	 

	Net Profit ( A )
	7,401,076
	8,258,687

	Total incomes ( B )
	182,079,265
	254,418,276

	A/B
	4.06%
	3.25%

	Total assets rate
	 
	 

	Profit prior to interests and tax (A)
	22,730,583
	25,616,418

	Total assets ( B )
	561,589,014
	583,951,979

	A/B
	4.05%
	4.39%

	Indebtedness degree
	 
	 

	Borrowed capital (A)
	110,854,196
	86,336,874

	Own Equity ( B)
	326,702,495
	333,718,186

	A/B
	0.34
	0.26


	SOLVENCY
	
	 

	Debt rate
	 
	 

	Obligations total ( A )
	234,886,519
	250,233,793

	Assets total ( B )
	561,589,014
	583,951,979

	A/B
	41.83%
	42.85%

	Financial leverage
	 
	 

	Own equity ( A )
	326,702,495
	333,718,186

	Total assets less net current debts (B)
	439,655,899
	421,424,451

	A/B
	74.31%
	79.19%

	Rate of covering the interest
	 
	 

	Profit prior to interests and tax ( A )
	22,730,583
	25,616,418

	Interest ( B )
	12,510,887
	15,326,608

	A/B - sau
	1.82
	1.67


	LIQUIDITY AND WORKING CAPITAL
	 
	 

	Current Liquidity Indicator
	 
	 

	Current Assets ( A )
	499,568,834
	455,856,563

	Current Obligations ( B )
	112,275,614
	156,647,911

	        A/B
	4.45
	2.91

	Immediate liquidity indicator
	 
	 

	Current assets ( A )
	499,568,834
	455,856,563

	Stocks – including lands ( B )
	235,097,417
	277,886,645

	Current obligations ( C )
	112,275,614
	156,647,911

	( A - B )/ C
	2.36
	1.14

	Rotation speed for customers’ debts
	 
	 

	Commercial receivables ( A )
	91,527,905
	100,231,532

	Net turnover ( B )
	108,645,733
	151,688,180

	( A /B )* no of days in the period
	227.46
	237.88

	Rotation speed for fixed assets
	 
	 

	Net turnover ( A )
	108,645,733
	151,688,180

	Fixed Assets ( B )
	59,413,125
	125,657,275

	A/ B 
	1.83
	1.21


Note 10 – Other information
Stocks
The Structure of the Company Stocks is presented in the table below:

	Description
	31.12.2007
	31.12.2008

	Lands
	143,517,188
	146,078,608

	Down payments for lands
	4,541,201
	5,037,017

	Construction materials
	4,872,110
	2,577,451

	Provisions for materials depreciation
	1,370,998
	995,184

	Finished products – houses
	18,953,527
	7,834,370

	Finished products, merchandise, wrappings and inventory objects
	909,532
	562,187

	Production in process of being carried out
	62,295,597
	116,476,158

	Down payments for the purchase of construction materials
	1,379,261
	316,038

	TOTAL
	235,097,418
	277,886,645



In accordance with the Order of the Minister of Public Finance no. 1752, the stock have recorded an increase of 18%, from 235 million RON in 2007 to 277.89 million RON in 2008. A percentage of 53% of the stocks is represented by lands and 41% is represented by the ongoing production. 

At the end of 2008, a number of 25 houses are finished. A number of 585 houses and apartments are in various stages of execution: 195 in Blue Lake, 17 Rubin, 16 Topaz, 80 Onix, 101 in Quartz, 108 Europa,  19 Lotus, 21 Roua, 28 Boreal.
Cash register and bank accounts
The pecuniary availabilities have dropped around 60%, from 165.7 million RON in 2007 to 67.44 million RON due to the investment s in those assemblies which are in process of being carried out in 2008, and the most significant cash exist has occurred in July, at the time of the subscription of the amount of 45,445,028 RON standing for the contribution of Impact to the incorporation of the company Lomb SA.  

Advance expenses
The structure of advance expenses is as follows:

	Description
	31.12.2007
	31.12.2008

	Other advance expenses 
	89,890
	38,196

	Insurances (constructions and car)
	202,424
	287,064

	Rents
	35,313
	0

	Commissions paid in advance
	2,263,008
	2,104,264

	Rovignette fees
	16,420
	8,617

	TOTAL
	2,607,055
	2,438,141



Out of the amount of 2,104,264 RON representing the balance on the 31st of December 2008 of the commissions as paid in advance, the amount of 1,486,456 RON stands for the commission as paid to the company MacAnthony Realty International Ireland Ltd for facilitating the sale of a number of 27 apartments to the British citizens. The latter have not been handed over by the end of the year but it has been cashed with the title of a down payment the percentage of 30% of the value of the agreement, out of which the aforementioned intermediary has also been paid. According to the agreement, in the event of termination, the customer shall lose all amounts as paid to Impact.

 According to the Order of the Minister of Public Finance no. 1752, the stocks related incomes shall be acknowledged at the level of the cost and due to this reason the company has taken the decision of registering this commission as an advance expense until the time the apartments shall have been sold and the related income shall have been registered within the company accounts. Otherwise a misbalance would have occurred and the company should have registered in 2008 a loss of 1.5 million RON although the company has concluded a number of 27 agreements under pretty profitable terms.
Advance incomes
The advance incomes are established exclusively from the interests as related to those agreements with the payment in installments. The latter’s being registered as incomes is done gradually, in time once with the payment of the installments or the latter’s due date, subject to which is the first. The balance on 31.12.2008 is 4,636,852 RON, a decrease as compared to the previous year. This decrease is only natural since Impact has no longer concluded any new agreements based upon installments as of the first half of the year 2005, but occasionally. During 2008 many customers have paid in advance or have reached the final due date, so that at the end of the year there were 90 agreements with the payment in installments. 
 Direct expenses -  raw materials
In accordance with the economical and political reality of Impact, most lands being designed for sale, the latter are considered raw materials. Due to the latter’s special character, the computation method for the cost shall be: the Weighted Average Cost (WAC) and includes in addition to the own acquisition cost a number of other expenses as occasioned by the latter’s bringing to the form designed for sale.

From the accounting point of view, the cost with the land on which the construction shall be lifted is acknowledged at the time of invoicing the land.
	Description
	31.12.2007
	31.12.2008

	Lands related expenses
	3,245,282
	2,999,164

	Raw materials and materials expenses
	10,692,261
	8,683,585

	Fuel related expenses
	689,000
	760,993

	Spare parts related expenses
	202,925
	155,499

	Expenses with other construction materials
	128,351
	190,749

	Expenses with inventory objects
	382,109
	419,255

	Expenses with other not – stored materials
	161,231
	185,415

	Wrappings – related expenses
	122,143
	57,848

	Expenses with water and energy
	4,308,815
	4,022,087

	Expenses regarding the merchandise
	6,313,067
	6,313,067

	TOTAL
	26,245,184
	23,787,663


It is hereby continued the decrease trend of the costs with construction materials, due the fact that one works more and more with subcontractors and externalized services in the process of running the projects instead of workers or own administrative personnel. This fact has a major influence over raising expenses with third parties.
 Other operational expenses
	Description
	31.12.2007
	31.12.2008

	Expenses with maintenance and repairing
	455,034
	1,219,221

	Expenses with royalties and rents
	4,484,572
	4,899,777

	Expenses with insurance premiums
	675,857
	991,859

	Expenses with commissions and honoraria
	9,157,257
	1,325,403

	Protocol, advertising and commercial related expenses
	2,384,825
	3,434,938

	Expenses with the transportation of goods and people
	874,773
	836,391

	Expenses relating to transfers, detachment and transfers
	83,080
	136,293

	Post office expenses and telecommunication fees
	534,660
	540,882

	Expenses with bank and assimilated services
	1,665,589
	650,359

	Expenses with those services as performed by third parties *)
	71,340,344
	149,528,117

	Expenses with other fees and assimilated taxes
	2,765,001
	4,578,083

	Expenses with damages, fines and penalties
	103,147
	144,517

	Expenses as related to assigned assets
	2,761,877
	1,878,630

	Other operational expenses
	2,459,376
	1,463,606

	TOTAL
	99,745,392
	171,628,076



In 2007 the expenses with the commission and the honoraria have been very big due to the brokerage agreement as concluded with MacAnthony Realty International Ireland Ltd for representation purposed on the Great Britain territory. One shall mention the fact that all commissions have been fully recovered through the sale price. As compared to the previous year, in 2008 the commissions as paid have greatly diminished. 

The drawings from credits have been significantly less in 2008 than in 2007, which fact has also reflected in the expenses with the bank and assimilated services.


Due to the fact that several assemblies in Bucharest have been completed or are in the process of being almost completed there was necessary to pay more fees and assimilated taxes than in the previous year.

Expenses with the services carried out by third parties*

	Description 
	31.12.2007
	31.02.2008

	Expenses with subcontractors
	53,968,364
	125,548,665

	Expenses relating to Havila consulting
	377,340
	838,059

	Consulting expenses
	3,675,980
	4,079,745

	Expenses with security and protection
	1,567,902
	1,293,029

	Expenses as related to meal tickets
	61,062
	33,227

	HR related expenses
	415,729
	385,146

	IT services related expenses
	358,482
	410,416

	Honoraria related expenses (notary’s office, cadastre)
	1,063,162
	1,467,435

	Designing services related expenses
	3,776,874
	5,378,711

	Other services related expenses
	6,075,449
	10,093,684

	TOTAL
	71,340,344
	149,528,117



As compared to the previous year, in 2008 work has been carried out in a sustained pace, especially in the case of the Bucharest assemblies.  The table below clearly shows this fact: four of these projects (Onix, Boreal, Roua 1, and Lotus 1) are completed in a proportion of over 90% ,  three of them - Rubin, Topaz and Europa – have been fully completed. At the end of 2008 the Blue assembly has a completion percentage of almost 90%, being initiated during the same year, and the Quatz assembly is accomplished in a proportion of 66%.

	Project
	Rubin
	Topaz
	Onix
	Blue
	Quartz
	Roua
	Europa
	Lotus
	Boreal

	Project progress in 2008
	35%
	35%
	82%
	88%
	66%
	38%
	12%
	5%
	21%

	Accomplishment degree on 31.12.08
	100%
	100%
	93%
	88%
	66%
	99%
	100%
	98%
	97%


Financial outcome
	Description
	31.12.2007
	31.12.2008

	Interest related expenses
	12,510,887
	15,326,608

	Expenses as related to the foreign currency exchange differences
	24,832,645
	21,316,691

	Interest related incomes
	8,492,978
	16,850,203

	Foreign Currency Exchange Incomes
	14,679,923
	3,822,761

	Other financial incomes
	264,682
	144,902

	Profit / (loss)
	(13,905,949_
	(15,825,433)



The RON devaluation as compared to EURO, by using the currency exchange rate from the end of the year, was 54% higher in 2008 as compared to 2007. This is also the reason why the financial loss from the currency exchange rate differences i 17.5 million RON in 2008 as compared to 10.1 million in 2007. However, the interest incomes have increased with almost  100% as compared to the previous year which fact has led to the financial loss for the year 2008 to be only 13.5 % higher than the one in 2007. The spectacular increase of the interest incomes is determined by the fact that the company had significant amounts of money available, which money got invested in the short run in bank deposits. Thus the average balance of the treasury accounts was 86.7 million RON in 2007 as compared to 118.4 in 2008. 
Tax on profit

In 2008, IMPACT has registered a gross accounting profit of 10,289,810 RON and a net profit of 8,258,687 RON. The reconciliation between the tax outcome and the accounting one is presented below: 

Tax on current profit
	Explanation
	Value

	Gross accounting profit
	10,289,810

	Taxable incomes
	263,022,756

	Expenses as related to taxable incomes
	249,224,918

	Taxable profit
	13,797,838

	Tax on profit – prior to the deduction of sponsorship related expenses
	2,207,654

	Owed tax on profit
	2,031,123

	Net profit
	8,258,687


Tax on postponed profit
The postponed tax is generated by the temporary differences between the accounting basis and the fiscal one of those houses with the payment in installment, which have been sold until 2005 and of the accelerated amortization which has been applied in the case of certain fixed assets, according to the tax regulations in force until 2005. Thus, in time with the customers paying their installments or with the occurrence of the agreement due date, the postponed tax shall become current. In the same way, while it is registered the amortization of the fixed assets which benefited from 20 % accelerated amortization, the postponed tax shall become current. 
	Explanation
	Value

	Tax on postponed profit in the balance on 31.12.2007
	438,714

	Temporary differences as related to those houses
With the payment in installments
	112,254

	Temporary differences as related to tangible assets
	49,569

	Tax on postponed profit in the balance on 31.12.2008
	276,891

	Expenses with the tax on postponed profit
	0

	Incomes from the tax on postponed profit
	161,822


Auditors
The company audit is provided by the company BDO Conti Audit S.R.L. The auditor’s honorarium is established as per the agreement between the two parties involved and it is stipulated within the services agreement as concluded between IMPACT DEVELOPER & CONTRACTOR SA and BDO Conti Audit S.R.L. BDO Global is an international network of public accounting companies, called BDO Member Companies, providing services to its international clients. Each such BDO Member Company is a legally independent entity in its country. BDO International is represented in Romania by BDO Conti Audit, a company having its headquarters in Bucharest.
The latter’s main fields of expertise are: 

· Financial audit
· Corporate finance 

· Privatization
· Implementing international projects
· Legal reorganization and liquidation
· Accounting services
· Tax consulting
Note 11 – Contingent debts 

Below we present the list of all significant litigations (according to the Code of the Bucharest Stock Exchange) where the company is a party. 
	COURT
	FILE NO.
	OBJECT
	IMPACT POSITION
	ADVERSARY
	PROCEEDING STAGE
	NEXT TERM

	High Court of Cassation and Justice
	24403/3/2007
	Action for the issuance of a sentence which shall stand for an authentic act for the land with the area 383.263 sq. m., district 6, Bucharest
	intimate plaintiff
	SN Institutul Pasteur SA
	Appeal
	08.05.2009

	District 1 Court
	9122/299/2007
	Action in court for the finding of the public road character of the Street: Vadul Moldovei 
	Plaintiff
	RomsilvaSA-Forestry Department in Bucharest
	Substance
	27.04.2009

	District 1 Court
	2409/299/2009
	Presidential Ordinance
	Respondent
	Romsilva SA- Forestry Department in Bucharest
	Substance
	14.04.2009

	Bucharest Tribunal
	6136/3/2009
	Payment summons
	Debtor
	SC Summa Romania SA
	Substance
	27.04.2009

	Bucharest Tribunal
	6137/3/2009
	Payment summons
	Debtor
	SC Summa Romania SA
	Substance
	27.04.2009

	Bucharest Tribunal
	5696/3/2008
	Action in court for the finding of  the fact that the sale – purchase pre – agreement bears no effect whatsoever
	Respondent
	Pasteur Institute
	Substance
	01.04.2009

	Bucharest Court of Appeal
	3247/2/2008
	Reimbursement of the stamp duty as paid in the file no. 24403/3/2007 at the Bucharest Municipality Tribunal
	Recurrent 
Plaintiff
	Pasteur Institute
	Appeal
	29.01.2009


Note 12 Affiliated parties
Nature of the relations
In 2008, the company IMPACT SA has conducted commercial relations with a number of companies as affiliated parties. The list of the affiliated parties with which the company Impact has conducted commercial relations is the following:
	Name of the company – affiliated party:
	Number and contact data
	Type of services / products as purchased

	Bipact 1995 SRL
	48/28.12.04
	Customer (materials)

	
	CC/04.08.05
	Provider (construction services)

	Imobilia Credit SA
	J1111/15.04.05

J150/03.01.06

J1068/10.05.07
	Customer, debtor

	Hobbit Intermediere Asigurari SRL
	6/05.01.05
	Customer (materials)

	Finance Consulting 2001 SRL
	258//01.12.04
	Provider (management services)

	Actual Invest House 
	158/20.04.07, 296/03.09.07
	Customer (construction

	
	J190/01.02.07
	Provider

	
	J883/10.05.07

J2971/26.06.07

J2865/27.11.07
	Debtor

	Havila Trading SRL
	FN/22.05.03
	Provider (management services)

	Intop Construction
	1/12.09.05
	Customer

	
	1681/20.10.05; 153/01.07.07
	Provider 



The prices of the agreements as concluded with the companies – affiliated parties are established under the market conditions. In 2008, the company has performed transactions with affiliated parties, as follows:

	Sales to:
	31.12.2007
	31.12.2008

	ACTUAL INVEST HOUSE
	12,687,961
	7,393,742

	FINANCE CONSULTING 2001
	4,861
	25,698

	HAVILA TRADING
	2,252
	2,653

	BIPACT 1995 SRL 
	1,904
	8,353

	HOBBIT INTERMEDIERE ASIGURARI SRL. 
	30,501
	46,999

	IMOBILIA CREDIT
	11,562
	9,051

	INTOP CONSTRUCTION
	68,330
	0

	LOMB
	0
	14,232,621

	 TOTAL
	12,807,371
	21,719,116



Purchases from affiliated parties:
	Purchases from:
	31.12.2007
	31.12.2008

	ACTUAL INVEST HOUSE
	153,081
	3,826,088

	FINANCE CONSULTING 2001
	336,617
	191,352

	HAVILA TRADING
	784,566
	1,463,165

	BIPACT 1995 SRL 
	3,064,359
	3,652,460

	IMOBILIA CREDIT
	66,000
	55,000

	INTOP CONSTRUCTION
	38,675
	0

	TOTAL
	4,443,298
	9,188,065


Following the transactions with the companies – affiliated parties, the following balances have resulted as on the 31st of December 2008:
	Receivables from / Down payments as granted to:
	31.12.2007
	31.12.2008

	ACTUAL INVEST HOUSE
	12,687,961
	18,772,650

	HOBBIT INTERMEDIERE ASIGURARI SRL. 
	9,822
	39,928

	IMOBILIA CREDIT
	299,094
	302,623

	LOMB
	0
	975,070

	TOTAL
	12,996,877
	20,090,271


	Debts to / Down payments as received from:
	31.12.2007
	31.12.2008

	ACTUAL INVEST HOUSE
	528
	611,616

	FINANCE CONSULTING 2001
	134,946
	31,892

	HAVILA TRADING
	375,397
	558,775

	BIPACT 1995 SRL 
	1,289,725
	1,023,586

	TOTAL
	1,800,596
	2,225,869




In 2008 Impact has granted several loans to the controlled companies in view of supporting the working capital. The total value of the loans as granted in 2008 is presented below. The balance of the loans is presented in Note 1, Financial Assets.
	Short term credits as received / granted
	31.12.2007
	31.12.2008

	ACTUAL INVEST HOUSE
	2,417,500
	2,875,000

	BIPACT SRL
	0
	2,264,000

	IMOBILIA CREDIT
	575,549
	190,500

	INTOP CONSTRUCTION
	0
	1,153,935

	TOTAL
	2,993,049
	6,483,435


Note 13 – Subsequent events
Advance expenses

In the first trimester of the year 2009 there have been handed over all the apartments as contracted by the 27 British citizens, the company acknowledging in this quarter the entire income as related to the agreement as well as the cost of the apartment and the brokerage commission as paid to the company MacAnthony Realty International Ireland Ltd and registered in 2008 in the advance expenses account. 

Bonds
On 02.02.2008, the bond loan has been fully reimbursed:

· There has been paid the amount of 503,412 EUROS, at the RON/EURO currency exchange rate from 28.01.2009 which represents the value of the coupon as related to the 8th quarter, according to the calendar for the issuance of bonds (1 coupon = 1.6135 Euros*currency exchange rate 4.2390 RON/EURO * 312.000 = 2,134,080 lei ). 

· There has been paid the amount of  8,634,756 EUR, at the RON/EURO currency exchange rate from 28.01.2009 which represents the payment of the principal (312,000*27.6755*4.2390 RON/EURO=36,603,840 RON)

Bank Credits
      During the first quarter of the year 2009 there has been paid around 5.5% of the balance of the credits in Euro. Below there is the list of the credits as contracted by the company on March the 31st 2009. 

	Agreement no. 
	Bank
	Foreign Currency
	Agreement Value
	Balance on

31.12.2008 
	Balance on

31.03.2009 

	2219/21.04.2005
	Piraeus Bank
	EURO
	800,000 €
	800,000 €
	800,000 €

	2331/08.07.2005
	Piraeus Bank
	EURO
	1,800,000 €
	300,000 €
	150,000 €

	301/30.08.2006
	Piraeus Bank
	EURO
	13,000,000 €
	12,807,271 €
	12,807,271 €

	195/10.07.2006
	Piraeus Bank
	EURO
	2,000,000 €
	500,000 €
	250,000 €

	58/23.09.2005
	Bancpost 
	EURO
	21,000,000 €
	2,731,716 €
	2,561,709 €

	11/9949/14.06.2006
	BCR
	EURO
	2,400,000 €
	492,110 €
	196,844 €

	50070065/25,07,2007
	Banca Romaneasca
	EURO
	7,993,204 €
	6,565,846 €
	6,280,375 €

	50070066/25,07,2007
	Banca Romaneasca
	EURO
	22,306,796 €
	17,082,491 €
	15,930,710 €

	TOTAL
	64,300,000 €
	41,279,433 €
	38,976,908 €


 VAT Reimbursement

The application for the VAT reimbursement in the amount of 2,226,924 RON from the defray of expenses as per September 2008 has been settled by the National Agency of Fiscal Administration in March 2009, the amount of 714,761 RON entering the company accounts during the same month, the rest being compensated with the tax on profit to be paid for September 2008.
Share capital - shares

On January the 20th 2009 through the Decision no. 22, The National Commission for Transferable Securities has approved the simplified prospect as related to the amendment of the nominal value of the shares. Thus, according to the Decision of the General Extraordinary Meeting of the Shareholders from 10.11.2008, there has been agreed upon and approved the increase of the nominal value from 0.1 RON to 1 RON and consequently the amendment of the number of issued shares from 2 billions to 200 millions.

General Manager
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